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“Addressing the crisis of loneliness and 
isolation is one of our generation’s 
greatest challenges.”
U.S. Surgeon General Vivek Murthy

Gen Z and young millennials prioritize 
mental health and kindness at work, but 
believe many employers don’t offer 
adequate support systems…

77% of respondents were more likely to 
apply for a job posting that listed 
‘kindness’ as an important value of the 
company.

Born This Way Foundation







“People will forget 
what you said, 
people will forget 
what you did, but 
people will never 
forget how you 
made them feel.” 

Maya Angelou



Bernie Edelstein, 2009

Bernie Edelstein, 1945

A Profile in Kindness



ACTS OF KINDNESS MAINE
aokmaine.org



What Does AOK Maine Do?

• Adult Education Courses on Kindness
• Community Kindness Committees
• Workplace Kindness Programs/Teams
• Monthly Acts of Kindness
• Kindness for the Holidays Workshops 
• Local and Statewide Annual Kindness Awards
• Compassionate Leadership Training
• Statewide Kindness Conference
• Kindness in Education
• Kindness in Politics and Policy









Our (Growing) Network of Allies and Partners

• Maine Development Foundation
• Leadership Maine
• Institute for Civic Leadership
• Maine Association of Nonprofits
• USM Center for Compassion
• Spiritual Care Services of Maine
• Center for Faith and Spirituality, 

Saint Joseph's College 
• Chaplaincy Institute of Maine
• Maine Council of Churches
• Maine Association of Mediators
• Maine Library Association
• Youth-Led Justice

• Restorative Justice Institute of 
Maine

• Portland Center for Restorative 
Justice

• Jesuit Volunteer Corps
• Maine Resilience Building Network
• Building Bridges Maine (Braver 

Angels)
• New Approaches Maine
• University of New England
• Spirit Corps
• Maine Social Studies Association
• And more…











Published in  
2022 depicting a 
teaching philosophy 
based on an equal, 
mutually respectful, 
and collaborative 
teacher-student dyad 
and not a hierarchal 
one.



Coming out in 2024. 

Cate Denial is the Bright Distinguished 
Professor of American History, Chair of 
the History department, and Director of 
the Bright Institute at Knox College in 
Galesburg, Illinois. 







“We’ve placed over time so much 
emphasis on notions of 
assertiveness and strength that we 
have assumed it means you can’t 
have those other qualities of 
kindness and empathy.” 

Jacinda Ardern, Prime Minister of 
New Zealand



“Too often, we talk 
about diversity, equity 
and inclusion in terms 
of what we shouldn’t 
be doing, but to 
understand why some 
actions might actually 
harm another person, 
we need compassion.”







FORMS OF KINDNESS:
• Being courteous
• Noticing and appreciating others
• Letting others go first
• Being honest/authentic
• Attuning 
• Withhold judgment
• Honing your inner calm and equanimity
• Reaching out to those in need
• Giving time, money, attention
• Doing what’s right, not just what’s convenient
• Listening
• Withholding judgment



EXERCISE

• Thank-you cards: Make list of up to three 

people to express your gratitude to. What will 

you tell them?  How have they impacted you? 

How have they impacted others? What is it 

about them that you appreciate?

• Share highlights with each other, as you feel 

moved.



CASE STUDY:
Leadership Maine Class 

The AOK team gave out cookies and an 
individualized note of kindness to all 
Leadership Maine members.

Our goal was to: make a personal 
connection and foster kindness moving 
forward.

We asked Leadership Maine’s members 
survey questions about their personal 
experience of our act of kindness.



How did this experience resonate with you?



By experiencing an 
Act of Kindness -
Did it change 
anything for you?



Did the experience inspire you to perform an Act of Kindness?

“Yes…it's a reminder to take the time to create positive experiences for 

people.”  

“That small moment of reflection carried over into the rest of the day, and 

I made sure to connect with my kids and partner when I got home.”  

“I have thought about this AOK daily since then, and have been working 

into my day small AOKs giving to others.”  

“Absolutely.  When you are a recipient of acts of kindness it makes you 

want to go out and do something nice for someone else to pay it forward.”

“I truly thought about it for a long time! In a few situations that might 

ordinarily be frustrating for me I slowed down and gave others the benefit 

of the doubt and a smile.”  



EXERCISE

• Identify ways that kindness can enhance the 

activities of HR. Pick out the activities that 

would most benefit from particular aspects of 

kindness. Discuss the pros and cons, the 

challenges, and the opportunities.  
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SIMPLE STEPS WITHIN DEPARTMENT

• Have thank-you cards always available.   

• Have a kindness board. 

• Form a kindness team. 

• Open meetings with ____ minutes of acknowledgment of a fellow 

team member or someone outside the team or of the institution. Ask if 

anyone has a kindness story since the last meeting. 

• Lunchtime book club – Power of Kindness, Radical Kindness, 

Compassionate Leadership. 

• Communication Mondays

• Kindness Mondays.





RADICAL KINDNESS

The Life-Changing Power of Giving and Receiving

Angela C. Santomero



INSTITUTION-WIDE INITIATIVES

Opportunistic vs. Systematic



THANK YOU!!!

Contact us at
aokmaine@gmail.com

www.aokmaine.org

mailto:aokmaine@gmail.com
http://www.aokmaine.org/
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